
The UK Skills Shortage Is Becoming 
Severe: Here’s What You Can Do
In the midst of an ageing workforce and constant increase in demand 
for digital expertise, the UK skills shortage certainly isn’t going 
anywhere in 2020. In fact, government data found that over 90 per cent 
of UK organisations struggled to find workers with the correct skills for 
open positions in the past 12 months, with over 60 per cent of senior 
leaders agreeing that the skills shortage has worsened in recent years. 

In total, this shortage is costing UK employers an annual price tag of 
over £6 billion—evident through bolstered employee training 
requirements, additional recruitment costs and temporary staffing 
solutions. Regardless of company size or sector, the UK skills shortage is 
a problem that your organisation simply can’t ignore. Consider the 
following guidance to combat the rising skills shortage crisis: 

 Make the most of employee training—Although staff training is an 
added cost, investing in an effective training programme can help 
save your organisation money in the long run by ensuring a more 
competent and confident workforce. Be sure to develop a staff 
training programme that identifies key role responsibilities, 
establishes concrete learning objectives, utilises an effective 
teaching format and follows a realistic time frame.  

 Review your recruitment practices—Apart from employee 
training, it’s important to make sure your recruitment practices are 
as successful as possible to avoid wasted costs and attract the best 
candidates. Ensure your organisation is advertising job openings in 
effective locations, regularly attending recruitment fairs and taking 
advantage of social media platforms (eg Facebook and LinkedIn). 

 Reconsider your candidate pool—If you are having trouble finding 
candidates who meet the full requirements of your organisation’s 
open positions, it might be time to get creative with your talent 
pool. For example, job candidates over the age of 65 who have all 
of the necessary skills for a role but can only work part-time 
shouldn’t be overlooked. Rather, consider hiring multiple part-time 
employees to fill a single position. Having part-time workers with 
the correct skills will likely save you more money overall than 
having a full-time, unskilled employee. 

 Prioritise staff retention—Lastly, it’s crucial to make staff retention 
a priority in order to preserve your current talent pool. You can do 
so by implementing initiatives that foster a positive working 
culture—such as offering flexible working hours, increasing 
recognition for employee success and hosting workplace well-
being events (eg a company run or walk). 
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Use These Tips to Control Your 
Workplace’s Winter Weather Risks 
Winter weather can create serious risks for both your organisation’s 
property and your employees. Indeed, winter disasters such as a burst 
water pipe from freezing temperatures or an employee injury from 
slippery car park conditions could result in devastating company 
consequences—including business interruption, lowered productivity 
levels and the potential for costly liability concerns. 

However, there are variety of risk management methods that your 
organisation can implement to help keep both your property and your 
staff safe in the midst of dangerous winter weather conditions: 

 Indoor measures—Taking a closer look inside your property, be 
sure to maintain an adequate level of heating to prevent frozen or 
burst pipes (minimum 4C), ensure adequate building insulation, 
check that stopcocks are in working order, store temperature-
sensitive materials safely and establish an effective weather-
related emergency response plan.

 Outdoor measures—Beyond your property’s doors, plan for safe 
methods of snow and ice removal (eg de-icing and gritting) from 
your property’s roof and car park. In addition, conduct annual 
inspections and maintenance to ensure roofs, gutters, pipes and 
drains are in good condition and free from blockages.

 Insurance solutions—Above all, it’s vital to purchase robust cover 
for your organisation to ensure ultimate peace of mind against 
winter weather disasters. Key insurance solutions include business 
property and contents cover, public liability cover and employers’ 
liability cover. For more information, contact MacKay Corporate 
Insurance Brokers today.

Don’t Let End-of-Life Software 
Wreak Havoc on Your Organisation
Microsoft, a top software provider for both individuals and businesses, 
recently announced plans to discontinue support to several of their 
major products as part of an effort to invest in newer technologies and 
services. This change—which will take place on 14th January 2020—will 
affect Windows Server 2008 and 2008 R2, Exchange Server 2019, 
Windows 7 and Windows 7 Professional for Embedded Systems. 

Following that date, all technical assistance and updates for the listed 
products will no longer be available, which means that this software 
will transition into the final stage of the product lifecycle—the end-of-
life (EOL) phase. And while you might think that using EOL software will 
have little or no impact on your organisation, the reality isn’t so simple. 
Continuing to use EOL software can carry serious ramifications—
including cyber-security failures, limited technological capabilities, 
GDPR non-compliance concerns and invalid insurance claims in the 
event that EOL software causes a cyber-attack.

Put simply, using EOL software isn’t worth the potential risks. For more 
cyber-security guidance and cyber-insurance solutions, contact MacKay 
Corporate Insurance Brokers today.


